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where we started

NI I,DN March and April 2019,
Project members of staff started The new staff
operations faced bottlenecks
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launched Most members
in of staff had
February limited
2018 knowledge in

nutrition



what we did

formal and ]0 int

lnductl&!; induction
Powllthnlt sessions
omﬁy andtha: for the two
A'“‘{,"fsog_n“at NIPN units.

Capacity building sessions

Regular project

were held;
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r‘j leadership 1. Webinar with the Global “x
meetings where Support Facility
the team leaders 2. A two-day capacity

buildin. worksho on
at UBOS and & 2

nutrition  programming
OPM meet attended by all NIPN staff




What change do we see?

Shared vision and purpose
among the team

Hard work

Concerted Team Spirit & l

Better understanding of |
Nutrition and NIPN
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