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ASSETS FOR SUSTAINABILITY

 UGP (Management Unit) rooted in the Permanent

Technical Secretariat of the National Council for

Nutrition (STP-CNN), which is directly attached to the

Prime Minister's Office

 Management Unit (UGP) made up of 5 people working

full time on the PNMIN and paid by the State of Ivory

Coast.

 Activities of the platform integrated into the STP-CNN

operational action plan.
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ASSETS FOR SUSTAINABILITY

 Operation of the PNMIN integrated into the

STP-CNN procedures manual.

 Operational expenditure for the PNMIN

integrated into the STP-CNN budget (staff

salaries, premises, transport and

communications costs, social security)
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POTENTIAL CHALLENGES TO 

ANTICIPATE...

• Support from stakeholders (STP-CANN, 

Technical Committee of the National Council 

for Nutrition, Regional Nutrition Committees, 

National Institute for Statistics).

 Future funding for PNMIN activities.

 Staff motivation.

 Regular updating of the centralized directory.
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PROBABLE SOLUTIONS...

 Keep the PNMIN rooted at a high institutional 

level.

 Strengthen the capacities of the PNMIN team.

 Think about alternative sources of post-project 

funding (State budget, ideally...). 

 Establish a long-term mechanism for centralizing 

sector data.
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RISKS...

 Change of leadership 

 Change in government priorities

 Being rooted in institutions

 Coordination of action on nutrition
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THANK YOU
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