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What works and what does not work ?

Aim is 

1. to capture knowledge, analyse and disseminate findings and 

experiences 

2. in order to improve performance and quality of implementation of 

the NIPN approach at country level and 

3. share lessons learned with other countries. 
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A purposeful approach to learning & adaptation at 

country level will contribute to strengthening and 

institutionalising the NIPN approach



Which are relevant or interesting learning 

questions
E.g.

• How has the theoretical NIPN cycle of Questions-Analysis-Findings 

been operationalised at country level? 

• What were the challenges encountered in doing so (challenges at 

the systems, organisational and individual level) (for each step in 

the NIPN cycle)

• Which tactics have been applied successfully, and which ones 

failed in overcoming these challenges? (for each step in the NIPN 

cycle)

• What were the key success factors or determinants for a functional 

NIPN at country level? (for each step in the NIPN cycle)

• ….
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Country group work

• 1. Identify areas where learning and adaptation is 

needed in your country’s work, related to:

– Implementing the NIPN operational cycle (for example, to 

address challenges with specific steps, or the entire cycle)

– Ways to ensure institutionalization

• 2. Identify ways you already practice “learning and 

adaptation” and ways it could become a regular part of 

your work

• 3. Identify people (in-country) outside of the immediate 

NIPN team who could assist in any of the above (the 

“extended NIPN network”)
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