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1. [bookmark: _Toc25762435]Introduction
National Information Platforms for Nutrition (NIPN) is an initiative of the European Commission to provide support to countries to strengthen their information systems for nutrition and to improve the analysis of data so as to better inform the strategic decisions they are faced with to prevent malnutrition and its consequences. 
The National Information Platforms for Nutrition is a four-year project of the Government of Uganda supported by the European Union. NIPN facilitates multi-sectoral and multi-stakeholder dialogue on nutrition and supports the use of existing nutrition information and data to develop or refine policies and programmes to address malnutrition. Implemented by the Office of the Prime Minister in partnership with the Uganda Bureau of Statistics (UBOS), NIPN contributes to strengthening national capacity of ministries, departments and agencies (MDAs) to manage and analyze nutrition information and data from all sectors to feed into a central nutrition data repository and dashboard within the OPM. The project ensures that this data and information is used to inform the strategic decisions to address malnutrition and its consequences.
1.1 [bookmark: _Toc25762436]Training Rationale
The media, as the fourth estate, is instrumental in informing and educating the various audiences and publics, hence the need for journalists across the board to fully grasp issues surrounding nutrition in the country. This also sets the agenda for a concerted effort to avert malnutrition in the country.  One of the ways in which OPM/NIPN can draw more media attention to the nutrition element is by regularly engaging media practitioners so as to enable them access nutrition information, understand it and share it with their audiences.
It is a fact that a large body of information on the nutrition status of the population in Uganda and the factors that influence under-nutrition is available. Owing to this, NIPN has been,  since March 2019, trying to collate, coordinate, package and disseminate the outcomes of the various studies and research across sectors through a centralized mechanism. However, media houses are not fully engaged.  Journalists and communications officers in various Ministries departments and agencies (MDAs), Civil Society organizations (CSOs) and Private sector institutions are not skilled in Nutrition Data Communication and Journalism, yet evidence-based nutrition reporting would go a long way not only to inform the public but to engage policymakers and influence policy dialogue and programmes in the country.
Therefore, the NIPN project under OPM, found it fit to train media houses, journalists and communications officers in nutrition data communication and journalism. The training sought to skill them in basic nutrition data interpretation and reporting, as well as the use of the nutrition dash-board to draw evidence for reporting to various audiences. This training further skilled the participants in the generation of evidence-based nutrition knowledge and communication products such as info-sheets, fact sheets, infographics, and policy briefs
2. [bookmark: _Toc25762437]Purpose of the Training 
This training was organized by the NIPN coordination secretariat to achieve the following objectives:
i. To build the capacity of media houses, journalists, communication Officers (MDAs, Selected CSOs, and Private Sector) in  nutrition  data communication and journalism skills

ii. To orient media houses, their journalists and nutrition sector communications Officers on the NIPN project processes and build a journalist-communication network on nutrition to further nutrition evidence-based reporting in the country.
3. [bookmark: _Toc25762438]Facilitation Techniques Used 
The training was facilitated by Mr. Gerald Businge (main facilitator and private consultant), M/s Bernadette Ndema (co-facilitator), Mr. Asiimwe Charles (presenter) and Mr. Nganzi Patrick (presenter). Patrick, Charles, and Bernadette all work in the Office of the Prime Minister. The main facilitators were supported M/s Eva Namugenyi of the NIPN project office. 
The training interchanged between presentations, plenary, learning exercises, and group work sessions. Emphasis was given to maximizing the sharing of experiences between participants and on practically reflecting and sharing communication practices known and used in the different sectors. The training used very participatory methodologies and innovative techniques and the training agenda is provided in Annex 1
4. [bookmark: _Toc25762439]Participants invited for the Training 
The training was attended by participants from the public and private sectors; ministries, departments, and agencies of government that relate to the nutrition sub-sector were represented. MAAIF, MoTI, MoGLSD, MoES, UBOS, OPM had representatives from their communication departments and from the private sector were journalists from local media houses (Radio, Television, and Print). Participants were invited on purpose and therefore all participants complemented each other’s learning in relation to the communication of nutrition information and were also of importance to the NIPN project. The list of Participants is in Annex 2
5. [bookmark: _Toc25762440]Training Proceedings 

5.1 [bookmark: _Toc25762441]Introductions 
The lead trainer received/ushered-in the participants into the training room and briefed them on the training procedures and timeframe. An introduction session proceeded where all participants introduced themselves by name, workplace (sector) and their title and responsibility. They also went ahead to mention their likes as a way of creating team cohesion. Participants, both public servants and those of the private sector were either directly engaged in journalism in media houses or were working in sector departments as communication officers. 
5.2 [bookmark: _Toc25762442]Participants’ Expectations 
Gerald the Lead Trainer asked participants to brainstorm their expectations of this three days training and the following were the key accounts drawn for the participants:
· Getting the right/accurate information on nutrition in Uganda so as to communicate authoritatively 
· Learn how to simplify and interpret nutrition data and information 
· Learn how to present nutrition information using dashboards so as to communicate better 
· Learn how nutrition data can be simplified to use in blogging 
· How to use nutrition communication for policy advocacy 
· Purposeful communication for nutrition change (policy and programme level) 
It was noted that the participant’s expectations were in full alignment with the training objectives and therefore the training would sufficiently meet the expectations. 
5.3 [bookmark: _Toc25762443]Ground Rules and Regulations 
· Maintain minimum movements and interruptions while sessions are going on
· Phones should be kept in silent mode 
· All participants should actively participate in the sessions 
· There should be respect for all participants views and opinions 
5.4 [bookmark: _Toc25762444]Welcome remarks and Overview of NIPN – Mr. Nganzi Patrick 
[image: ]The representative of the office of the Prime Minister (OPM) gave the welcome remarks on behalf of the commissioner and in the remarks, he welcomed everybody and credited them or reserving this time of their busy schedules to come and attend this training. 
He emphasized the need for information to improve planning for nutrition in the country and further stressed the importance of reporting accurately and objectively on nutrition where NIPN can support the different sectors to utilize nutrition-related information to improve their work. 
Mr. Nganzi called upon participants representing sectors and the journalists to engage with nutrition stakeholders to develop working relations and linkages to nutrition policy and strategic efforts in identifying interesting topical areas to enhance nutrition communication and reporting in the country. 
He officially opened the training and wished all participants fruitful learning and urged them to use the learning they get in a responsible way to help the country improve on its nutrition indicators.
Overview of NIPN   
[image: ]Mr. Nganzi also gave a general overview of the National Information Platform for Nutrition (NIPN) and further detailed the project objectives and the primary focus areas. NIPN initiative was introduced as a GoU initiative with funding from the EU to be implemented in a four year period of 2018-2022.
He further highlighted the fact that a wide range of information on nutrition exists within the country, but there is limited coordination by stakeholders to make use of it. 
The presenter highlighted NIPN objectives being three as accounted below: 
Objectives of NIPN in Uganda
i. To create internal capacity of national institutions to operate and maintain a National Information Platform for Food and Nutrition programs
ii. To strengthen capacity to track progress in meeting national objectives to prevent malnutrition in all its forms and monitor nutrition investments
iii. To build the capacity of national policymakers and program planners to make better use of evidence in designing and implementing nutrition-policies, projects, and programs.
Mr. Nganzi emphasized that In practice NIPN project in Uganda seeks to:  Maximize analysis and interpretation of existing information and data on nutrition to inform policy reviews; then Identify gaps in nutrition information / data and support data gap filling; and Generate an understanding of the effectiveness of nutrition interventions, approaches and investments; Institutionalize nutrition information management systems in all relevant MDAs.
Brief on Nutrition facts in Uganda
Mr. Nganzi shared with participants a snapshot of the nutrition situation in Uganda and this he did through nutrition indicators drawn from the UDHS 2016; the following were the key facts shared
[image: ]
NB: Mr. Nganzi noted and emphasized that OPM through the NIPN intervention remains committed to supporting nutrition interventions and specifically nutrition communication and information management in Uganda 
Lessons from Patrick’s Presentation
The lead presenter facilitated a session to reflect on participants lessons they drew from the presentation and the following were highlighted:
· Development of specific nutrition communication products would be the ideal way to use the existing information 
· Stunting is one of the fundamental challenges for Uganda: it is a widespread problem except for Teso sub-region 
· Without urgent interventions, stunting will affect a whole generation of Ugandans in the next couple of years 
· Nutrition interventions are multi-sectoral in nature; therefore communication for nutrition must pronounce sectoral linkages as well. 
· Nutrition information and knowledge is only important if it translates into actions and impact  
5.5 [bookmark: _Toc25762445]The Nutrition Programming - Mr. Asiimwe Charles 
[image: ]Charles introduced the topic by highlighting key concepts such as nutrition Specific, Nutrition Sensitive, Nutrition Governance. Etc.  Charles posed the following questions: What are nutrition-sensitive interventions? And what are nutrition-specific interventions? And asked participants to reflect on them and share their responses in plenary.
Generally, nutrition-specific interventions were seen as those interventions that address the immediate causes of malnutrition, in accordance with the LANCET framework for nutrition, Mr. Asiimwe highlighted that nutrition-specific interventions are not only confined under health but also cross over to other sectors. Whereas nutrition-sensitive interventions address the underlying causes of malnutrition e.g. ANC is nutrition-sensitive although it is also used as a “vehicle” for folic acid or iron which is nutrition-specific.
The presenter emphasized that anemia in women remains a puzzle - it has increased over the past five years despite many interventions in place, this rise in anemia prevalence raises questions of “What are the causes of anemia in this country?” and why has the country failed to do for the anemia indicator to keep worsening? 
Mr. Asiimwe urged participants to reflect on keywords and concepts in the nutrition discipline that shall always be encountered while communicating for nutrition; these are –
· Food and nutrition security  -  Diet and Dietary diversity  - Nutrition – Food Security 
· Stunting  - Wasting  - Complementary feeding  - Breastfeeding  - Fortification of food 
· Nutrition specific  - Nutrition-Sensitive  - Nutrition Governance  - Exclusive Breast Feeding 
On nutrition Programming Mr. Asiimwe introduced the participants to a conceptual framework that illustrated how it is done and how best to appreciate it; see the diagram below
The Nutrition Programming Conceptual Framework 
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Mr. Asiimwe urged participants to take a keen interest in understanding nutrition programming so as to engage with nutrition communication and reporting in a more responsible manner to help the country learn and appreciate nutrition work in the country. The diagram presented above by Mr. Asiimwe linked nutrition programming with nutrition communication. 
Participants appreciated the fact that there is programming at individual, community and organizational levels, hence the corresponding communication practice at those levels 
The presenter further shared the nutrition programming coordination framework for Uganda where government and key partners on nutrition are structured to coordinate; Below is the diagram
[image: ] 
The coordination framework represents both national level players and the lower level coordination players in the country. It was noted that the coordination framework is structured to reach the lowest level of service delivery with is the ward level. 
All government structures are represented in the coordination structure because of their service delivery mandate; both local government and central government structures.
The presenter further focused participants onto the mid-level structures formed to work as pivots to the entire structure and these are: sector coordination committees and the Sun government, NDPG, CSO, Business, Academia, and research networks 

A lifecycle approach to malnutrition (WHO, 2004)
[image: ]
Mr. Asiimwe presented the life cycle approach as illustrated in the diagram above to emphasize an approach to nutrition programming where all levels and aspects of nutrition interventions are thorough and beneficial to the intended targets. The approach ensures all society clusters are catered for namely; elderly, adolescents, children and infants, pregnant and lactating mothers, as well as all adults. 

5.6 [bookmark: _Toc25762446]Nutrition Data Processes – Mr. Kimuli Derrick
This presentation highlighted the importance of processing nutrition data into a usable form for stakeholders to utilize. It was noted that the NIPN intervention has the data processing unit based in UBOs where key nutrition information is being processed/analyzed to make sense to nutrition stakeholders for eventual meaningful decision making. 
The presenter made it clear that at the Data analysis Unit in Ubos the process is already going on to process data into a dashboard that would make it easy to access and reference for better nutrition communication practices. Below are snapshots of the dashboard already designed and being populated;
[image: ]


[image: ]
Participants Reactions to the presentation
Participants appreciated the importance of processing data to a level that makes communication easy and appropriate, however, they requested that additional effort be put into designing an application (phone) that can manipulate this dashboard to extract particular information relevant to specific audiences without distorting the facts therein. 
Participants also asked for capacity building of stakeholders, especially communication officers and journalists in the area of nutrition dashboard understanding and manipulation for reporting and communication to stakeholders. 
5.7 [bookmark: _Toc25762447]Introduction to OPM – Mr. Mucunguzi Julius 
Mr. Mucunguzi the communications manager for OPM presented the introduction to OPM: He, first of all, thanked NIPN for organizing such innovative training under the OPM framework of operations. He emphasized that this training was very important for the media as key agents of change in the country and also as key factors of learning and popularizing issues. 
He urged the media/journalists and communications officers from the OPM to make good use of the information from this training, but also the factual information generated by the NIPN project. He pointed at the fact that whereas there is lots of information on nutrition and also many stakeholders with the same information needs, there is a missing link to connect the two together. 
Mr. Mucunguzi highlighted the importance of the NIPN and stated hat id comes in as a bridge to enhance the connectivity of nutrition information available and to satisfy the nutrition information needs in the country. 
Overview on the Office of the Prime Minister 
Mr. Mucunguzi told participants that the OPM’s mandate is derived from the constitution of Uganda Article 108A and the prime minister is appointed by the president with the approval of the parliament. The Prime Minister is the leader of government-business and coordinates across all sector ministries in the country. 
The presenter also mentioned that the Prime Minister is only accountable to the president as the appointing authority and the cabinet. The OPM coordinated several areas f government and is central to the functioning of government. 
The multi-sectoral nature of nutrition work in Uganda gives OPM the mandate to coordinate nutrition governance and implementation; OPM also coordinates all the refugee interventions in Uganda, disaster management in the country such s managing immediate issues of relief and building citizens resilience. Additionally, OPM manages affirmative action through addressing historical imbalances such as coordinating equity across marginalized regions, e.g. Karamoja, Teso, Bunyoro and the Luwero triangle. The OPM also implements special programmes Usually designed to address contextual issues affecting communities in particular parts of the country e.g. NUSAF, DEEP and DINU 
5.8 [bookmark: _Toc25762448]Introduction to Nutrition Data Communication – Mr. Businge Gerald 
Mr. Businge the lead trainer took participants through a series of powerpoint presentations that introduced key concepts and understanding of effective communication practice and how to apply them to nutrition communication. 
Communication was defined as a process of transferring information from one entity to another in various forms 

Words
Paralinguistic
Body Language


55%
7%
38%

The trainer took participants through a rigorous process to appreciate communication using the concept of the 7C’s of communication 
[image: Related image]
In plenary participants reflected and discussed ways of ensuring effective communication and it was reached that a communication strategy would be useful in enhancing and achieving effective communication. The trainer highlighted elements/components of an effective communication strategy and they included the following: Intended Audiences, Communication objectives, key promise / Benefit statement, support points / key message points, communication channels, key desired response, implementation plan, monitoring, and evaluation. 
It was emphasized that each communication event has to have or rather take cognizance of the key communication strategy elements so as to deliver effective outcomes and impact on nutrition in Uganda. 


Communication Tools 
Mr. Businge presented a list of communication tools and facilitated a plenary discussion process on each of the tools to ensure that participants understand them and are ready to use them for nutrition communication. Below is the list of tools 
	Press/ news releases
	Fact-sheets/Backgrounders
	Discussion forums
	Editorial Boards/ media briefings/breakfast

	Blogs
	Webinars
	News conferences
	Visuals: Photos/ graphics

	Calendars
	Email
	Newsletters
	Community dialogues

	Feature stories
	Photos
	Leaflets/fliers
	Live streaming

	Podcasts (audio + Video)
	Supplements/ advertorials
	Opinion editorials
	SMS

	Leaflets/fliers
	
	
	



Good communication considerations
The trainer emphasized that for the communication tools and the entire process to be effective the following questions and Information that should be kept in mind when making a decision
· Will your communication enhance public understanding of diet and health?
· Have you put the study findings into context?
· Have the findings been peer-reviewed?
· Have you disclosed the important facts about the study?
· Have you disclosed all the key information about the study's findings?
Evidence-Based Nutrition Data Reporting
To guarantee proper reporting and communication practices for nutrition work in Uganda, the participants were advised to ensure the following: updated and accurate sourcing and attribution of information (recognized sources), adopt use of Images/photos since they portray evidence of facts and issues, use soundbites and quotations of recognized nutrition officials, backing up stories and issues with Statistics, audiovisuals /Videos, animations, and Graphics/ visuals
Story Ideas from DataBase Exercise 
The trainer took participants through a number of online applications that help generate infographics for better communication and prominent of them were; PIKTOCHART and SPARK POST. 
In randomly selected groups, the trainer asked participants to reflect on the nutrition dashboard provided by NIPN and tease out potential areas for communicating about nutrition and further develop story ideas for reporting. Below is the account of what groups came up with 
	Story Idea
	Communication Product 

	Malnutrition in the different sub-region 
	Fact sheets 

	Popularising UNAP II in Uganda 
	Popular versions 

	Food Security Vs Dietary Diversity 
	comparative analysis / Posters 

	Food as medicine to stop medicine as food 
	Posters and Flayer / Adverts 

	Malnutrition a high cost on the national and household economy 
	Articles / Policy briefs 

	Nutritional Needs among expectant mothers 
	Feature stories 

	Obesity/Overweight as a double burden 
	Articles 

	Decreasing stunting levels in the would-be poorest parts of the Country yes increasing among affluent societies 
	Feature articles and radio talkshows 

	Inadequate access to nutrition information as an excuse for poor allocation of resources 
	Feature articles and stories 

	The window of opportunity to sustainably tackle effects of malnutrition 
	Analytical articles 

	Ankole sub-region being a food basket for the country yet with high levels of malnutrition 
	Articles 

	Women's education a key to child nutrition 
	IEC materials / T-shirts and posters 



From the exercise, participants practiced developing some of the communication products and were given the chance to share their products in plenary for criticisms, and improvement. 

Communication Stakeholders 
The training facilitated a brainstorming exercise to come up with the possible key stakeholders in the nutrition communication arena. It was noted that stakeholders were vast ad diverse in nature however they all had a stake and would be considered as important. Below is the list of stakeholders mentioned 






NIPN Communications Training


· Civil Society Organisations 
· Religious leaders
· Cultural/Traditional leaders 
· Media Houses 
· Local council leaders 
· Journalists 
· Health workers 
· Political Leaders 
· Communication officers 
· Development Partners 
· Social media promoters 
· Academia 


In groups, the participants were further asked to reflect and discuss the key communication actions of selected stakeholders and what the would require for them to be effective in nutrition communication; of the selected stakeholders were Development Partners and Health workers 


Nutrition Stakeholders’ Actions and their Communication needs to be effective 
	



Development Partners 
	Actions
	Needs 

	
	Mobilize resources 
Monitoring and supervision
Technical Support 
Research 
Advocacy 
Support local content 
	
Conducive working environment in-country 

Government Support 

	


Health Workers 
	Develop IEC Materials 
Share information on Nutrition 
Simplify language to communicate nutrition issues 
Undertake community sessions on Nutrition 
	Facilitation / resources 

Technical support 

Cpacity development 



Evaluation Session
The trainer facilitated an evaluation exercise using the diagram of a hut where the roof represented high, the midsection represented moderate and the lower section representing a low rate. Participants were asked to individually rate the training by stepping forward into the diagram after each evaluation variable was readout. The table below summarized the evaluation results
	How would you rate the training?
	High 
	Moderate
	Low

	1. Training Content 
	90%
	5%
	5%

	2. Organization of the Training 
	60%
	40%
	

	3. Trainers control and command of sessions 
	80%
	20%
	


6. [bookmark: _Toc25762449]Wrapup – Mr. Nganzi Patrick 
Mr. Nganzi wrapped up the session highlighting the key learning points in the communication training: the importance of communication and reporting and the commitment of the NIPN project to work hand in hand with all communication staleholders in a mutual manner. He re-emphasized the fact that NIPN works with only existing information and is not going to generate any primary information. Mr. nganzi then invited the commissioner Strategic Planning – OPM to lose the training. 
7. [bookmark: bookmark8][bookmark: _Toc25762450]Closing the Training – Mr. Joseph Tegyeza 
The commissioner thanked the respective sectors for sending their staff for this training and for always attaching importance to any calls from OPM. He further thanked the nIPN project for organizing such an innovative training event and promised support for any other such interventions of the project. 
The commissioner reechoed the mandate of OPM as a constitutional obligation to coordinate any multisectoral work of government and emphasized the importance of nutrition information generation for decision making and advocacy in the nutrition subsector. 
He mentioned that the training was conceived out of a realization that there was a communication gap on nutrition issues in Uganda. He stressed the importance of information /data and pronounced the processing of data to make it more useful especially for policy influencing. 
The commissioner urged the participants to make use of the skills and knowledge gotten from this training for the good of the country. He highlighted the strengths of the 4th estate (media) in this country and urged the journalists to use the power responsibly when reporting and communicating about nutrition. 
The commissioner awarded Certificates to each of the participants and officially declared the training closed.
[bookmark: page1]  	                                                        
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The above maps show disproportionate changes in stunting prevalence over the 10
year-period at sub-national level.

Stunting levels decreased considerably (by over 15%) in Teso, Karamoja, Lango,
Ankole and Kigezi.

Stunting increased or stagnated in Bunyoro, Tooro, North Buganda and Acholi.
Buganda, Busoga and Tooro have the highest number of stunted children in 2016.
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