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Guatemala is a multi-ethnic country with four different populations: 

Maya, Garífuna, Xinca, and Mestizos

Geographic location



Chronic malnutrition (stunting) in children 

under 5 years of age  
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Chronic malnutrition (stunting) of children under 

5 years old according to selected characteristics
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Chronic malnutrition (stunting) of children under 5 

years old according to selected characteristics

Source: ENSMI 2014/2015
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Estructura Orgánica 

del SINASAN

SINASAN Organic

Structure

Source: Law of the National System of Food and Nutritional Security

Regulation of the Law of the National System of Food and Nutritional Security



Descripción de 

funciones del SINASAN

Description of 
SINASAN functions

Fuente: Ley del Sistema Nacional de Seguridad Alimentaria y Nutricional

Reglamento de la Ley del Sistema Nacional de Seguridad Alimentaria y Nutricional

Source: Law of the National System of Food and Nutritional Security

Regulation of the Law of the National System of Food and Nutritional Security



Ciclo de planificación y 

presupuesto
Planning and Budget cycle

The planning and budget cycle are the processes in which the monitoring of 

chronic malnutrition (stunting) interventions in Guatemala will be carried out.
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Ciclo de planificación y la 

identificación de partidas 

presupuestarias

Planning cycle and 
identification of 

budget items

The planning and budget cycle are the processes in which the monitoring of 

chronic malnutrition (stunting) interventions in Guatemala will be carried out.
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Planificación y presupuesto Planning and Budget

Source: SESAN



Los desafíos de SAN

Integración de los sistemas de información de los 

diferentes sectores en los diferentes niveles del país 

(comunitario, municipal, y departamental .

Evaluación de Impacto de las intervenciones de la 

Estrategia Nacional para la Prevención de la 

Desnutrición Crónica.

Lograr la integración del Código Único de Identificación 

-CUI-, para el registro de beneficiarios de las 

intervenciones en SAN

Continuar fortaleciendo la coordinación interinstitucional y la 

cohesión de la sociedad civil, instituciones públicas, empresa 

privada y cooperación internacional para la reducción de la 

desnutrición crónica

Promover la gestión ante la cooperación internacional, para 

el fortalecimiento de las entidades públicas vinculadas a la 

reducción de la INSAN.

Fortalecer el poder local y la gobernanza en SAN 

Promover el cumplimiento de la Ley de Alimentación Escolar, 

The challenges of SAN

Unification and integration of information systems in SAN.

Impact Evaluation of the interventions of the National

Strategy for the Prevention of Chronic Malnutrition.

Achieve the integration of the Unique Identification Code -

CUI-, for the registration of beneficiaries of interventions in 

SAN.

Continue to strengthen inter-institutional coordination and 

cohesion of civil society, public institutions, private

enterprise and international cooperation.

Promote management before international cooperation, for

the strengthening of public entities linked to the reduction

of INSAN.

Strengthen local power and governance in SAN.

Promote compliance with the School Feeding Law,



¿Qué se espera del PiNN?

• Fortalecer las capacidades

nacionales para monitorear la

desnutrición crónica

• Recopilar datos existentes de todos

los sectores como un recurso de

información para el análisis.

• Ser apoyo para la orientación de

políticas y programas nutricionales

basados en información.

• Dar información sobre el impacto de

intervenciones.

What to expect from NiPN?

Strengthen national capacities to monitor 

chronic malnutrition

Collect existing data from all sectors as a 

resource of information and analysis.

Orientate the development of evidence-

based policies and programs.

Give information about the impact of 

interventions.



Beginning of the Project

SESAN

Requested the DUE to 
be part of the PiNN

DUE

07/21/2017

Select CATIE as 
coordinator of the 

action. EU Food / 2017 
/ 386-542 external 

actions grant contract.

SESAN-CATIE

08/28/2017

Sign cooperation 
agreement SESAN-
DCE-No. 04-2017

START 

08/01/2017 

(42 months)



Organizational structure of 

the PiNN Project

Interinstitutional Liaison Technical Committee

Comité Técnico de Enlace Interinstitucional 

(CTI)

National Council for Food and Nutritional Security 

Consejo Nacional de Seguridad Alimentaria y Nutricional 

(CONASAN)

Steering Committee

Comité Directivo  PiNN

Component

Policy advice

CATIE

Coordination Unit 

of the PiNN 

Project

Undersecretary of SESAN, Representative of 

CATIE, DUE, Coordinator of PiNN

Component

Technical advisory

• Statistics

• Systems analysts

• Data technicians

In the session of February 13, 

2018, he resolved to create 

the Work Committee "Unique 

Information System" of the 

CTI.

(Decision makers)

The Working Committee “Unique 

Information System" is constituted 

based on Article 18 of the ITC 

Regulations, which serves as the 

PiNN ADVISORY COMMITTEE.

Constituted in support for 

political, strategic and 

technical advocacy on 

January 25, 2018.

Estructura organizativa 

del Proyecto PiNN



Department and Municipality pilot

Source: SESAN



Implementation of the PiNN operating model 

in the institutionality of Guatemala



Operational Framework applied to Guatemala



PiNN para satisfacer necesidades de información y toma 

de decisiones en nutrición
Guatemala desde el año 2005 por mandato legal cuenta con un Sistema de Información

Nacional en Seguridad Alimentaria y Nutricional (SIINSAN), previsto para ser alimentado

con datos que se originan de las instituciones públicas, privadas, de sociedad civil y

cooperación internacional, lo que evidencia un avance importante en la consolidación de

un sistema de información.

La PiNN puede constituirse en un mecanismo efectivo y enfocarse en apoyar a responder 

las necesidades de los tomadores de decisión.

Guatemala since 2005, by legal mandate, has a National Information System on Food

and Nutrition Security (SIINSAN), expected to be fed with data that originate from public,

private, civil society and international cooperation institutions, which evidences an

important advance in the consolidation of an information system.

The NiPN can be an effective mechanism and focus on supporting the needs of decision

makers.

NiPN to meet information needs and nutrition
decision-making
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SIINSAN

How the PiNN strengthens the interinstitutional

dialogue?

Source: own elaboration

Integrate

information

tools in a 

unique

system useful

for decision

makers to 

improve the

multisectorial 

dialogue.



Complementarity between PiNN and other 

multisector initiatives

PROGRESAN

Strengthen the 
availability of regular 

and timely information 
in SAN

FIRST

Agriculture and family 
economy

NiPN

Strengthen technical 
capacities for the 

improvement of data 
quality, information 

analysis

SUN

Intervention in nutrition

PAFFEC

Program to strengthen 
the family economy 
through agricultural 

actions



Guides and protocols for implementation



News pepar, Radio TV

Meeting

Events

Socialization of PiNN

Sociales net work

Informatic
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Source: own elaboration



Target

Characteristics

Provides
information for

• Provide accurate information on the 
immediate and circumstantial 
situation of the different areas of 
work of the Ministry of Public Health 
and Social Assistance.

• Nominal registration, all registration 
is assigned to the person

• Designed to work on the Web, for 
internet access in the service 
network, it works mainly with the 
desktop application

• Collect information on the services 
provided to the population according 
to current standards of care

• Health statistics

• Health resources

• Production-productivity

• Programming

Integrated Management System in Health (SIGSA) 

Ministry of Public Health and Social Services

Source: Ministry of Health



Scheme of information flow for the SIGSA WEB application

Source: Ministry of Health
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