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Guatemala is a multi-ethnic country with four different populations:
Maya, Garifuna, Xinca, and Mestizos
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Chronic malnutrition (stunting) in children
under 5 years of age
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Chronic malnutrition (stunting) of children under
5 years old according to selected characteristics
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pemease Chronic malnutrition (stunting) of children under 5
years old according to selected characteristics
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SINASAN Organic
Structure

Consejo Nacional de

_ : ., National Council for irecti
Seguridad Direcci6n y -- Direction
: ; - e Food and Nutritional and political
Alimentaria y decision politica Security decici
o ecision
Grupo de Nutricional Group of
Instituciones Support
de Apoyo Institutions
Comité S(;creta_r(;agle Coordinacion y 1 (S lE Secretariat of Food Coordination
Técnico >egurida planificacion L and Nutritional and
Inter- Alimentaria 'y . SERES S : technical
institucional . . tecnica Committee eCU”ty .
Nutricional planning

Instancia de
Consulta y
Participacion

Instance of
Consultatio
n and Social

Execution of

Ejecucién de

Social

Participation actions in

Instituciones de aCC|ones en Government Food and
Gobierno Sggundaql Institutions OO. _an
Alimentaria y Nutrltlpnal
Nutricional Security

Source: Law of the National System of Food and Nutritional Security
Regulation of the Law of the National System of Food and Nutritional Security
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Descripcidon de

funciones del SINASAN

Sistema Nacional de Seguridad Alimentaria

Yy Nutricional - SINASAN-

El objetivo fundamental del SINASAN es establecer y mantener, en el contex-
to de la Politica Nacional de Seguridad Alimentaria y Nutricional, un marco
institucional estratégico de organizaciéon y coordinacion para priorizar, jerar-
quizar, armonizar, disefar y ejecutar acciones de SAN a través de planes.

Consejo Nacional de Seguridad Alimentaria

vy Nutricional -CONASAN-

Unificar criterios sobre estrategias para afrontar el problema alimentario y
nutricional en forma integral y sistematica, fortaleciendo las diversas formas
productivas de productos tradicionales como maiz vy frijol en el marco de la
interculturalidad, definiendo las responsabilidades y compromisos de los sec-
tores involucrados.

Secretaria de Seguridad Alimentaria y

Nutricional -SESAN-

Disefar, implementar y operar el Sistema de Informacidon Nacional de Seguridad
Alimentaria y Nutricional, en adelante SIINSAN, que permita el monitoreo y evalua-
cion de la situacion de la Seguridad Alimentaria y Nutricional, el avance y los efectos
de los planes y programas estratégicos, asi como el Sistema de Alerta Temprana para
identificar situaciones coyunturales de inseguridad alimentaria y nutricional.

Director de Planificacion, Monitoreo y Evalu-

acion de SESAN

Las funciones del titular de la Direccién de Planificacion, Monitoreo y Evalua-
cion incluyen, entre otras: Operar el Sistema de Informacion Nacional de
Seguridad Alimentaria y Nutricional.

Fuente: Ley del Sistema Nacional de Seguridad Alimentaria y Nutricional
Reglamento de la Ley del Sistema Nacional de Seguridad Alimentaria y Nutricional

Description of
SINASAN functions

National System of Food and Nutrition
Security

The fundamental objective of SINASAN is to establish and maintain, in the
context of the National Food and Nutrition Security Policy, a strategic institu-
tional framework of organization and coordination to prioritize, prioritize,
harmonize, design and execute SAN actions through plans.

National Council for Food and Nutritional

Security

Unify criteria on strategies to address the food and nutrition problem in an
integral and systematic way, strengthening the diverse productive forms of
traditional products such as corn and beans in the framework of intercultura-
lity, defining the responsibilities and commitments of the sectors involved.

Office of the Secretary of Food and Nutri-
tion Security

Design, implement and operate the National Information System for Food and Nutri-
tion Security, hereinafter SIINSAN, which allows the monitoring and evaluation of the
Food and Nutrition Security situation, the progress and effects of the strategic plans
and programs, as well as the the Early Warning System to identify situational situa-
tions of food and nutritional insecurity.

SESAN'’s Director of Planning, Monitoring

and Evaluation

The functions of the head of the Directorate of Planning, Monitoring and Eva-
luation include, among others: Operate the National Information System of
Food and Nutrition Security.

Source: Law of the National System of Food and Nutritional Security
Regulation of the Law of the National System of Food and Nutritional Security
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Ciclo de planificacion y Planning and Budget cycle

presupuesto
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Ciclo de planificacion y la Planning cycle and
identificacion de partidas identification of
presupuestarias budget items
Instituciones PR s SUbProductos Varlables E Gov. Offices '“"'", fom  sub products Variables
% {\:I(K}“ cQuidnes? i (m
S
i @ A TR (AR @ 3 Qm_\. .
\ @ \ ’ \ iDénde? | @ ’ e

I L



NiPN

National Information
Platforms for Nutrition

Planificacion y presupuesto Planning and Budget

No. Institucion Presupuesto  Porcentaje % 'Y No. Institution Budget Percentage %
1 Ministeric de Salud 206,448,695  33.69% i 1 Ministry of Health 206,448,695  33.69%
2 Ministerio de Educacion 132,535,269  21.63% X 2 Ministry of Education 132,535,269  21.63%
3 Ministeric de Comunicaciones 97,826,063  15.96% i 3 Ministry of Communications 97,826,063  15.96%
4 Ministerio de Agricultura 52,966,955  8.64% : 4 Ministry of Agriculture 52,966,955  B.64%
5 Instituto Municipal 31,016,368  5.06% i 5 Institute of municipal development 31,016,368  5.06%
6 Consejo de Alfabetizacion 27,870,895  A4.55% E 6 National Literacy Council 27,870,865  4.55%
7 Ministerio de Desarrollo Social 26,740,998 4.36% : 7 Ministry of Social Development 26,740,998 4.36%
8 Fondo de Tierras 13,417,288 2.15% i & land Fund 13,417,288 2.19%
9 Secretaria de Obras de la Esposa del Presidente 11,106,342 1.81% : 9 Secretariat of Social Work of the President's Wife 11,106,342 1.81%
10 Secretaria de Seguridad Alimentaria y Nutricional 5,094,533 0.83% E 10 Secretariat of Food and Nutritional Security 5,094,533 0.83%
11 Instituto de Comercializacion Agricola 3,207,387 0.52% E 11 Agricultural Marketing Institute 3,207,387 0.52%
12 Instituto de Ciencia Agricola 2,069,516  0.34% : 12 Institute of Agricultural Science and Technology 2,069,516  0.34%
13 Secretaria de Bienestar Social 1,890,291 0.31% E 13 Secretariat of Social Welfare 1,890,251 0.31%
14 Secretaria de Coordinacion 319467  0.05% i 14 Coordination Secretariat 319467  0.05%
15 Ministerio de Ambiente 172,608 0.03% \ 15 Minlistry of Environment 172,608 0.03%
16 Ministerio de Economia 129,912 0.02% i 16 Ministry of Economy 125,912 0.02%

Total 612,812,588  100.00% i Total 612,812,588  100.00%
:

Source: SESAN
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Los desafios de SAN

Integracién de los sistemas de informacion de los
diferentes sectores en los diferentes niveles del pais
(comunitario, municipal, y departamental .

Evaluacion de Impacto de las intervenciones de la
Estrategia Nacional para la Prevencion de la
Desnutricion Crénica.

Lograr laintegracion del Codigo Unico de Identificacion
-CUI-, para el registro de beneficiarios de las
intervenciones en SAN

Continuar fortaleciendo la coordinacion interinstitucional y la
cohesion de la sociedad civil, instituciones publicas, empresa
privada y cooperacion internacional para la reduccién de la
desnutricion crénica

Promover la gestion ante la cooperacion internacional, para
el fortalecimiento de las entidades publicas vinculadas a la
reduccion de la INSAN.

Fortalecer el poder local y la gobernanza en SAN

Promover el cumplimiento de la Ley de Alimentacion Escolar,

®
¢

The challenges of SAN

Unification and integration of information systems in SAN.

Impact Evaluation of the interventions of the National
Strategy for the Prevention of Chronic Malnutrition.

Achieve the integration of the Unique Identification Code -
CUI-, for the registration of beneficiaries of interventions in
SAN.

Continue to strengthen inter-institutional coordination and
cohesion of civil society, public institutions, private
enterprise and international cooperation.

Promote management before international cooperation, for
the strengthening of public entities linked to the reduction
of INSAN.

Strengthen local power and governance in SAN.

Promote compliance with the School Feeding Law,
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¢, Qué se espera del PINN? What to expect from NiPN?

» Fortalecer las capacidades
nacionales para monitorear la
desnutricion cronica

Strengthen national capacities to monitor
chronic malnutrition

« Recopilar datos existentes de todos | Collect existing data from all sectors as a

i
los sectores como un recurso de: resource of information and analysis.
informacion para el analisis. |

o

« Ser apoyo para la orientacion de
politicas y programas nutricionales
basados en informacion.

Orientate the development of evidence-
based policies and programs.

« Dar informacion sobre el impacto de® Give information about the impact of
intervenciones. interventions.
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SESAN-CATIE
08/28/2017
Sign cooperation
SESAN agreement SESAN-
Requested the DUE to DCE-No. 04-2017

be part of the PINN

DUE START
07/21/2017 08/01/2017
Select CATIE as (42 months)

coordinator of the
action. EU Food / 2017

/ 386-542 external
actions grant contract.
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Estructura organizativa Organizatipnal strgcture of
del Proyecto PiNN the PINN Project

National Council for Food and Nutritional Security
Consejo Nacional de Seguridad Alimentaria y Nutricional In the session of February 13,
(CONASAN) 2018, he resolved to create
the Work Committee "Unique
Information System" of the
Interinstitutional Liaison Technical Committee ~ CTIL.
Comité Técnico de Enlace Interinstitucional (DEEERR MELEE)

) (CTI)

The Working Committee “Unique

Information System" is constituted - :
based on Article 18 of the ITC : : Conﬁ!tutle e tlrn tsupporrt]cfjor

Regulations, which serves as the Steering Committee — PO e, smedie 8

PiNN ADVISORY COMMITTEE. Comité Directivo PiNN technical advocacy on
January 25, 2018.

Undersecretary of SESAN, Representative of
CATIE, DUE, Coordinator of PiNN

CATIE

Component Coordination Unit Component
Policy advice of the PiNN | Technical advisory

e + Statistics
» Systems analysts

» Data technicians




ZANiPN

‘ National Information
Platfarms for Nutrition

MEXICO
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Actores nacionales
y responsables

de formulacion

de politicas

Disefio y monitoreo de Productos
politicas y programas ; 7 A . Informar a los
nutricionales o A o

FEE 4 A\ _ Hallazgos e

" e Desonntae | plantean y mejora en
T - evidencia 1
plausible sobre la 0s programas

efectividad de las
intervenciones

3
:f National stakeholders

de los aspectos. ospeaflcos 0 and policy makers

sensibles a la nutricion que
determinan los cambios on la

deshatricion en el ttompo
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PiNN para satisfacer necesidades de informacion y toma

de decisiones en nutricidon

Guatemala desde el afio 2005 por mandato legal cuenta con un Sistema de Informacion
Nacional en Seguridad Alimentaria y Nutricional (SIINSAN), previsto para ser alimentado
con datos que se originan de las instituciones publicas, privadas, de sociedad civil y
cooperacion internacional, lo que evidencia un avance importante en la consolidacion de
un sistema de informacion.

La PINN puede constituirse en un mecanismo efectivo y enfocarse en apoyar a responder
las necesidades de los tomadores de decision.

NiPN to meet information needs and nutrition
decision-making
Guatemala since 2005, by legal mandate, has a National Information System on Food
and Nutrition Security (SIINSAN), expected to be fed with data that originate from public,

private, civil society and international cooperation institutions, which evidences an
important advance in the consolidation of an information system.

The NiPN can be an effective mechanism and focus on supporting the needs of decision
makers.

I L
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How the PINN strengthens the interinstitutional
dialogue?

Integrate
MINFIN information

SICOIN

tools in a
unique
system useful
DI for decision
SINSAN makers to
Improve the
multisectorial
dialogue.
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PROGRESAN

Strengthen the
availability of regular
and timely information
in SAN

PAFFEC

Program to strengthen FIRST
the family economy Agriculture and family
through agricultural economy

PREVENCION

DE LA DESNUTRICION CRONICA
2016 -2020

NiPN

Strengthen technical
SUN capacities for the

Intervention in nutrition improvement of data

quality, information

analysis
- et
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Proyecto Plataforma de Informacion Nacional sobre Nutricional (PiNN)
en apoyo a la Secretaria de Seguridad Alimentaria y Nutricional
de la Presidencia de la Republica -SESAN-

Analisis de bases de datos
sobre Desnutricion Cronica

Guatemala, mayo 2018
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How the PINN strengthens the interinstitutional dialogue?

MINFIN
SICOIN

PiNN-
SIINSAN
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wemeiis  Ministry of Public Health and Social Services
Integrated Management System in Health (SIGSA)

* Provide accurate information on the
immediate and circumstantial
Targ et situation of the different areas of
work of the Ministry of Public Health
and Social Assistance.

* Nominal registration, all registration
is assigned to the person

» Designed to work on the Web, for

8 8 internet access in the service
C h araCte rIStI CS network, it works mainly with the

desktop application

* Collect information on the services
provided to the population according
to current standards of care

Provides Ty
i nfo ' atl O N fO I ggg?:r%ﬁi'npéoductlvﬂy

Source: Ministry of Health I I I I I I | . I
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Scheme of information flow for the SIGSA WEB application

MSPAS
(difusion) l

Areas de salud
(consolidacién)

Distritos de salud
(digitacion)

Servicios s
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Source : Ministry of Health
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Proyecto PiNN

PLATAFORMA E INFORMACION
IONAL SOBRE NUTRICION
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UNION EUROPEA .

CATIE
Tropical Agriculture Research and Higher Education Center

WwWw.catie.ac.cr




