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Most countries progressing forward achieving Result3

“using NIPN findings for uptake into decision making processes” 
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Where are we at? 

22 March 2021



Examples of outputs 
along the Data Value Chain (DVC)
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Achievements so far

22 March 2021

- BURKINA FASO

- KENYA (on-going)

- ETHIOPIA 

- LAO PDR

- ETHIOPIA 

- LAO PDR

- UGANDA 

- ETHIOPIA

- GUATEMALA

- IVORY COAST 

- KENYA

- NIGER 
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Examples of outputs along the Data Value Chain:
Data access and visualization (portals)
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Achievements so far

22 Mars 2021

- BURKINA FASO: 

https://burkinafaso.opendataforafrica.org/icydnmb/plateforme-

nationale-d-information-sur-la-nutrition-pnin

- ETHIOPIA: http://www.nipn.ephi.gov.et/AboutNIPNEthiopia

- GUATEMALA: 

https://www.catie.ac.cr/guatemala/es/proyectos/plataforma-de-

informacion-nacional-sobre-nutricion-pinn.html

- LAO PDR :https://nipn.lsb.gov.la/

- NIGER : https://pnin-niger.org/web/

https://burkinafaso.opendataforafrica.org/icydnmb/plateforme-nationale-d-information-sur-la-nutrition-pnin
http://www.nipn.ephi.gov.et/AboutNIPNEthiopia
https://www.catie.ac.cr/guatemala/es/proyectos/plataforma-de-informacion-nacional-sobre-nutricion-pinn.html
https://nipn.lsb.gov.la/
https://pnin-niger.org/web/


DVC Activities embedded 
into the NIPN capacity building plans

522 March 2021

Achievements so far 

- BANGLADESH

- BURKINA FASO 

- ETHIOPIA

- GUATAMALA (Sub-national 

level 

- IVORY COAST

- KENYA (in process) 

- LAOS DPR

- NIGER

- UGANDA (validated)

Evaluation of national capacity gaps and needs in: 

1) Policy & nutrition; 2) data analysis & management: 3) leadership resulting 

into comprehensive approach to capacity development plans/activities



Policy formulation questions 
& growing strategic demands 
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Achievements so far 

22 March 2021

Topics ➔ Undernutrition determinants, Financing, WASH, Food Diets, 

Review of ‘sensitivity’ of sectoral policies, tracking of nutritional targets 

& Annual Reduction Rate (ARR) in relation to Plans of Actions…..etc 

Policy demand: Health, Agriculture or in relation to design & evaluation 

of new Multisectoral Plans or Policies  

- Bangladesh 

- Burkina Faso

- Ethiopia 

- Guatemala (sub-national level)

- Ivory Coast 

- Kenya

- Lao PDR 

- Niger 

- Uganda  



Production of analysis outputs
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Achievements so far 

- Bangladesh

- Burkina Faso  

- Ethiopia

- Lao PDR 

- Niger 

- Uganda 

Mainly turned into policy briefs & knowledge products

NOTE: Be mindful of your quality insurance process! 

(Refer to Guidance note & Webinar - Niger ex. for the budget analysis)



NIPN outcomes: contributing to nutrition 
dialogue & decisions making 

8

Achievements so far 

22 March 2021

- Ethiopia

- Ivory Coast

- Guatemala

- Lao DPR  

- Niger  



Guatemala & the decentralized platform
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Experience of Guatemala  



NIPN & Covid / NIPN & emerging topics 

22 March 2021 10

Example of Ivory Coast 

But other countries have 

also responded to Covid

information demands 

➔ Each platform applies a 

different approach vis-a-

vis emerging topics & 

demands in relation to 

shocks 

See webinar in the NIPN website:  

http://www.nipn-nutrition-platforms.org/Webinar-on-COVID-19-impact-on-nutrition-and-the-role-NIPNs-can-play



Global level

1122 March 2021 

❑ West African Data Summit, February 2020

― International Food Policy Research Institute (IFPRI), 

UNICEF, Countdown 2030, CDC, WHO, WAHO, & 

NIPN

― Burkina Faso, Ivory Coast and Niger delegations & 

C4N-NIPN Global Support 

➔ Call to Action: 

https://westafrica.transformnutrition.org/wp-

content/uploads/2020/10/West-Africa-nutrition-data_Call-

to-Action_English.pdf

https://westafrica.transformnutrition.org/wp-content/uploads/2020/10/West-Africa-nutrition-data_Call-to-Action_English.pdf


Global Level 

1222 Mach 2021

❑ Micronutrient Forum, 5th Conference, Nov. 2020

― Session on “Better data for better policy decision” 

― NIPN stakeholders of Guatemala & Niger 

❑ 4th International Conference on Global Food Security, Dec. 

2020

― Symposium on “How to enhance the dialogue between 

research & policy?” 

― NIPN stakeholders from Ethiopia & Niger 



Questions & Discussions

13



DAY 1

C4N-NIPN Global Support 
& NIPN countries’ 

collaboration 

22nd March 2021 - sessions 13 &14 



Country 
Support 

Capacity 
Development 

Capturing 
Experience & 

Lessons Learnt 

Strenghtening 
Global 

Positioning 

Coordination, 
Collaboration & 

Facilitation

C4N-NIPN Global Support Functions 
(2020-2021) 

22 March 2021 2

C4N-NIPN Global Support since the transition (2020-21)



C4N-NIPN Global Support team 

22 March 2021 3



At country level – year 2021 

•

http://www.nipn-nutrition-platforms.org/NIPN-Guidance-Notes

22 March 2021 4

- Focus on communicating 

results & advocacy 

- Constructing body of 

country evidence 

- Changes in the analysis 

conducted 

- Improving on the question 

formulation process 

➔ Lead to new skills, new TA 

needs & different priorities 

http://www.nipn-nutrition-platforms.org/NIPN-Guidance-Notes
http://www.nipn-nutrition-platforms.org/NIPN-Guidance-Notes


Phase II Funding Outlook
Working forward a common results logframe (2022-2024)
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Theory of Chance 

+ 

Ownership Matrix 

(Mid-Term Review-2018, Mokoro) 

+

Lessons Learnt Phase I 

Draft logframe under elaboration 

Based on principle agreement with 

new contracting partners: 

GIZ & UNICEF & CATIE/EUD 



Country 
Support 

Capacity 
Development 

Capturing 
Experience & 

Lessons Learnt 

Strenghtening 
Global 

Positioning 

Coordination, 
Collaboration & 

Facilitation

C4N-NIPN Global Support Functions 
(2022-2024)
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C4N-NIPN Global Support with the Phase II funding (2022-2024) 



Strategic issues at global level

• Nutrition for Growth Year of Action

• Food Systems Summit 
• https://foodsystemsdashboard.org/

• Member State Dialogue Convenors - Food Systems Summit 

Dialogues

• Lancet series 21 available :
– https://www.youtube.com/watch?v=knaD10UjaB8

– Article posted in the Conference Dashboard “Library”

22 March 2021 7

2021 onward 

https://foodsystemsdashboard.org/
https://summitdialogues.org/overview/member-state-food-systems-summit-dialogues/convenors/
https://www.youtube.com/watch?v=knaD10UjaB8


Strategic issues at global level  

• SUN Strategy 3.0 
operationalisation
– OPS GROUP  

• MEAL agenda (???)  
– Knowledge 

– SUN common accountability 
tool 

• MEAL dashboard (?)
– NIPN/SUN sub-national 

dashboard: lessons learnt
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2021 onward 



Strategic issues at regional level  

• Western Africa 

– Western Africa Data Summit: Call for Action follow-

up 

– Regional Food Security & Nutrition Working Group 

– Humanitarian-development nexus: 

• New data initiative under the Global Nutrition Cluster

• Nutrition Information System (NIS) initiative: 

– Ethiopia, Ivory Coast, Lao DPR and Uganda  

22 March 2021 9

2021 onward 



Question: what are the priority needs for 

technical assistance? 

1. Discuss what are the priorities for “support & TA” 
using the 5 Global Support Functions: 

• Direct country support 

• Capacity building 

• Capitalise experience, lessons learnt 

• Collaboration, coordination and facilitation 

• Strengthening of NIPN positioning

2. Identify who is best placed to respond to these 
priority needs: C4N-NIPN Global Support, SUN, 
national TA, other?... In future GIZ or UNICEF? ….

3. Identify for 2021 and then for 2022 onward keeping 
in mind phase II funding if possible 

22 March 2021 10

Working Group of session 14



Question: what are the priority needs for 

technical assistance? 

• Appoint a rapporteur (5 minutes)

• Discuss in group (85 minutes)
• Group 1: Burkina Faso, Ivory Coast, Niger //Perrine & Youssouf 

• Group 2: Ethiopia, Kenya, Uganda // Julien & Juliane

• Group 3: Bangladesh, Lao PDR // Ingo & Monika 

• Write the outcomes of your discussion in the 

“output table” → reserve time for it!!!

• Send it to NIPN-C4N@giz.de via email 
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Working Group of session 14

mailto:NIPN-C4N@giz.de


Working group discussion: 

“output table” 

[insert your group number]
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Priority needs 

2021

Who can better address 

them? TA national 

level, Global Support, 

SUN TA, other? 

Priority needs 

2022 & onward 

Who can better address 

them? TA national, Global 

Support, new contractor, 

SUN TA other? 

Direct country 

support 

Capacity building 

Capitalize experience, 

lessons learnt 

Coordination, 

collaboration & 

facilitation 

Strengthening 

global/country 

positioning of NIPN 

Working Group of session 14


