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Preamble

§ Tanzania Food and Nutrition Centre (TFNC) is an institution under the Ministry for
Health.

§ Established by an Act of the Parliament.

§ Its main function is to coordinate, guide and catalyze food and nutrition interventions to
prevent and control all forms of malnutrition.

§ Currently operates in 4 Core Departments: Policy and Planning, Community Health and
Nutrition; Nutrition Education and Training and Food Science and Nutrition.

§ The Centre also hosts a Laboratory to facilitate analysis of biomarkers and food sample
analysis.
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1. Introduction 

q For the past 10 Years Tanzania, 2 National Nutrition Action Plans were implemented.

§ NNS: A strategy and IP

The IP contains M&E
framework with 3 Levels
of results

2011/12 – 2015/16

§ Results were in-terms
of strategies, strategic
objectives and outputs

2016/17 – 2020/21

§ NMNAP:
A 3 in 1 Plan

ü One plan;
ü One coordinating

mechanism
ü One M&E framework

§ NMNAP: Results along
7 KRA
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1. Introduction of MEL of NMNAP I 

§ MEL is an important tool to facilitate tracking and evaluation of performance according to the
targets set and serves as accountability and learning framework of the NMNAP I.

§ Key Features of the MEL:

ü Common Results (i.e. improvement of nutrition status of Tanzanians) that can only be
achieved through synergetic action among different actors and sectors.

ü The pathway of results: i.e. from Outputs to Outcomes to Impact.

ü Contains Indicators to measure the progress towards the achievement of results at the
output, outcome and impact level

ü Entails Responsibilities of implementing structures (i.e. ministries, departments, agencies,
LGAs, NGOs, Private Sector institutions)

ü The Resources needed to achieve the each output, outcome and impact.
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2. MEL of the NMNAP I

q The MEL of the NMNAP I adopted common Results
Framework of SUN Movement.

q It incorporates accountability, results and funding in
one framework.

q Builds evidence base for decision making and
enhances on documentation of best practices and
learning.

q It uses: Annual reviews, BNA and AWP, periodic
reviews; and National Surveys.
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3. The Development Processes

Lead	Facilitator

TFNC
Chair	and	Secretariat

KRA 1
MIYCAN

KRA 2
Micronutrient

KRA 3
IMAM

KRA 4
DRNCD

KRA 5
NSI

KRA 6
NG

KRA 7
MNIS

Orient all KRAs on RBM and Support Costing on each

PMO:
Oversee the 

development Process
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4. Tools used in MEL

Children, 
Adolescents 
and Adult 
women and 
men

Progressive scaling - up Nutrition services

2019/202014/15 2015/16 2016/17 2017/18 2018/19 2020/21

Children, 
Adolescents 
and Adult 
women and 
men

TNNS TDHS TNNS TDHS

BNA BNA BNA BNABNA BNABNA

Quarterly Multisectoral Nutrition scorecard

JMNR

PER-N

JMNRJMNR JMNR JMNR JMNR JMNR JMNR

PER-N PER-N

2021/22

BNA

MTR

TNNS

2013/14

Learning: Operational Research and Documentation
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5. Common Results, Resources and Accountability Framework (CRRAF)

Key	component	of	CRAFF	which	will	be	harmonized	with	Scorecard

Planned:
Expected results 
using pre-defined 
targets 

Achieved:
Recorded annually; 
MT and End -line
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6. Scorecard

MN Scorecard

Workplan Manager

Mobile Notifications

Data Visualization

Action Tracker

One of the key tool for MEL of the NMNAP 
I
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7. Lesson Learnt 

q MEL framework provides a clear, transparent and regular tracking system with learning
component.

q Demands for strengthening data generation and use through routine information systems
and national surveys.

Regularly provide evidence for decision making and action
q With MEL, various sectors are brought together, around concrete interventions, expected

results and funding commitments.

q Generate accountability towards the achievement of results and compliance with financial
commitments and desired results.
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8. Challenges
• Inadequate capacity in development, managing and use of MEL.
• The use of routine data systems as key component of MEL.
• Inconsistencies in data collection for the proposed indicators in the MEL at various
levels.

Capacity building

• Indicators allocated/used in multi-sectoral MEL are originated from various sectors,
hence enough HR is important.Human Resource

• Inadequate ICT equipment's at sub-regional level; anthropometric equipment's at
facilities and for outreach services.

• Harmonization of MEL tool between various implementing partners at various levels.
• Variability in estimation of denominators for some indicators at sub-regional level.

Infrastructure

• Variability in timelines of collecting data for sectoral indicators.
• Strengthen the use of scorecard and action tracker at all levels in routine management
meetings and partner meetings.

Finance
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Thank	you!


